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Welcome 

 

The second full year for our GP Federation was a period of 

rapid growth for the organisation. 

We successfully mobilised 2 additional large contracts, shaping 

and delivering the local 7 day access service mandated by the 

Department of Health, and working in partnership with 

colleagues in North Tees & Hartlepool Foundation Trust and 

the North East Ambulance Service to mobilise an innovative 

Urgent Care Service. We were also proud to win a 2 year 

extension to our Care Coordinator service, which continues to 

delight our patients and is on a journey to embed a “whole 

person” philosophy at the heart of how we care for people with 

complex needs. As a result of these successes, our core team 

grew to 85 employees, and we also have 85 GPs and 25 

Nurses working for the team. 

The Federation, in discussion with our shareholders, took the 

difficult decision to design and run a Clinical Assessment and 

Peer Review service (CAsPeR) across Hartlepool, Stockton 

and Darlington. The service, which sees local GPs give a 

second pair of eyes review of secondary care referrals, aligns 

with some of the strategic objectives of our organisation – to 

reduce unwanted variation in patient care, and to retain 

healthcare funding in local clinician-led providers. 93% of 

practices are now using the service. 

The credibility of the Federation has grown in line with the high 

standards we set for delivery of our services, and we have 

worked hard this year to build strong relationships with local 

partners. We are represented at both Health and Wellbeing 



Boards in our localities, and meet regularly with Local 

Authorities, Trusts, private providers and Voluntary sector 

colleagues to discuss ways to improve the health of our local 

population. 

The next few years are likely to see reorganisation in 

healthcare and we believe that strong primary care belongs at 

the heart of how we work together in future. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

Our Structure and our Teams 

 

As the Federation grew we took the decision to create an 

internal structure so that our teams were clear on their roles 

and responsibilities, to create opportunities for progression (and 

retention) and to make us easy to deal with. Each department 

where appropriate has a Lead, a Coordinator and an Assistant 

and one of our most rewarding achievements this year was to 

offer a permanent position to our first Apprentice.  



 

 



 

 



 

 



 



 

 



Building the Federation 

 

Like any new business, we are working hard to build our brand 

and our reputation, most importantly with our patients. We also 

aim for other local organisations (CCG, Local Authority, 

Hospitals, Voluntary Sector etc.) to feel confident in 

approaching us as an easy way to have primary care centred 

conversations. This in turn should create opportunities and 

improvements for local practices. This is our approach: 

 

 



Our Strategy 

 

When the Federation was formed, a representative group from 

local practices helped to create a vision and values document 

that the Board have used to create our strategy.  

 



The strategy is based on the Federation operating for the 

benefit of local patients, local practices and where possible, the 

healthcare system as a whole.  

We will succeed by: 

Reducing variation, improving quality and reducing inequality 

in local healthcare provision. 

We need to: 

Influence and engage across the healthcare system, living a 

culture of high performance that delivers excellence or our 

patients, practices and partners. 

We are committed to: 

Generating resources to invest in new ways of working and 

new models of care. 

We believe: 

Our Federation can support strong General Practice teams to 

be fit for the future. 

The successes of this year have enabled us to build a fund that 

we can use to invest in local general practice. We know that we 

need to continue to seek ideas from our shareholders, 

alongside supporting the 10 High Impact Actions identified in 

the GP Forward View. In order to do this we are keen to meet 

as many local shareholders and their teams as possible so that 

we get the opportunity to hear your thoughts, answer any 

questions, and shape the Federation to fit your needs. Our door 

is always open for anyone to call in, and we would love to come 

and see you in Practice. Our CEO is committed to visiting every 

local practice a minimum of once each year. 



Our workforce 

 

           

 

Our culture is vitally important to the success of our Federation. 

We strive to attract and retain great people in an extremely 

competitive market by treating everyone brilliantly, alongside 

offering a fair reward. When you join the team, you are asked 

“What would you spend £10 on?” and this year we have said 

“Thank You” to our people with everything from lilies to 

chocolate, cinema vouchers and socks! Our attrition rate 

(people who leave the team as a percentage of our total 

workforce) is currently at an impressive 6% and we continue to 

be approached by people who have been recommended to join 

us by colleagues. 

Our Culture Department, after listening to feedback, are 

planning to build on this by expanding the training and 

development we can offer to team members and shareholder 

practices. You can expect to see more Hot Topics courses, 

Coffee and Curriculum sessions, next steps in Active 

Signposting for reception staff, Practice Manager Development 

workshops and more. 



We also successfully bid to become a Community Education 

Provider Network, which gives us a way to dedicate resource to 

focussing on nursing development. After hearing your 

feedback, we want to find ways to attract, develop and retain 

more great nurses for general practice and have some plans 

which we will be communicating soon. Watch this space! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



The journey so far 

 

 

The financial performance of the Federation has been strong in 

2017/18, with turnover growing over 400% to £3.6m. Our focus on 

cost control has maintained a healthy profit margin. This has meant 

that we have absorbed the cost of additional services – for example 

extra GP time in Extended Access / Urgent Care during winter, 

training events such as Hot Topics, and practice cover for 6-

6.30pm. 

Across all of our services we have offered almost 7,000 shifts to 

date for local healthcare staff to fill if they choose. 



Our services 

 

 Extended Access 

 

So far we have delivered an extra 26,000 appointments for 

local patients from central Hartlepool, Ingleby Barwick and 

central Stockton. As well as GPs, Nurses and Healthcare 

Assistants we have a weekend team of Pharmacists, 

Physiotherapists and Counsellors. We are working to try to 

embed simple pathways that get the right patients into these 

services first time, freeing up GP time spent on medication 

reviews, musculo-skeletal issues or low level anxiety and 

depression. 

 

Clinical Assessment and Peer Review (CAsPeR) 

In partnership with our CCG we designed a service within the 

existing e-referral system that provides a second pair of eyes 

check for patient referrals into secondary care. Our aim was to 

create an easily accessible, agreed and updated pathway for 

local GPs, reviewed by our Medical Director and then checked 



by fellow local clinicians. Initial feedback suggests that levels of 

referrals have reduced in line with guidance, and from 6,000 

checks we have suggested an alternative for 6% of patients. 

This check never takes longer than 48 hours. 

 

Care Coordination 

 

Each year our Care Coordinators help approximately 4,000 

patients with complex needs to make their own plan to help to 

improve their mental and social health, with a view to improving 

their overall sense of wellbeing. We want to keep local people 

living safely and happily at home for as long as possible. The 

team, which was re-commissioned in January, acts like the glue 

in local health and voluntary sector relationships and has 

connected vulnerable people thousands of times with the right 

help for them. Patient feedback is over 95% positive. As a 

result of our growing reputation we have also been asked to 

deliver and administer Personal Health Budgets as part of an 

NHS England pilot for Integrated Personal Commissioning. 

 



Integrated Urgent Care Service 

 

 

Every month almost 10,000 patients attend one of our 2 Urgent 

Care sites co-located in the Stockton and Hartlepool hospitals. 

This innovative service replaces the previous primary care out 

of hours, minor injuries and walk-in centres with a GP led team 

of local nurses, healthcare assistants, practitioners and 

paramedics who work together to get the patient the right 

treatment at their first contact. The Federation involvement in 

the provision of GPs and the general governance of the service 

has cemented strong relationships with our Trust and NEAS 

colleagues, which will lead to other partnership working 

opportunities in the future. The IUCS has been nominated for 

the NHS70 Parliamentary Awards and shortlisted from over 200 

to attend a ceremony on 5
th
 July in the Houses of Parliament – 

fingers crossed! 

  

 

 

 

 

 



 Looking ahead 

 

   

The NHS is in a period of intense pressure, and primary care 

within this is facing significant challenges. Our population is 

growing and advances in medical science have led to large 

numbers of people who are living longer, with multiple serious 

conditions. Medical professionals are in demand and general 

practice must find ways to compete to attract and retain the 

best clinicians, whilst coping with increasing demand as the 

trusted “front door” of health. 

Against this backdrop we recognise as a Federation that we 

need to embrace new ideas, and so have appointed a Strategy 

and Innovation Director to our Board. We are currently working 

on a number of initiatives in line with the GP Forward View and 

10 High Impact Actions. Some examples: 

 

Workforce Development 

Exploring opportunities for allied healthcare professionals such 

as paramedics, pharmacists, counsellors, social prescribing 

experts to join us and support GP led practice teams. We want 

everyone to be working to use their specialism with the right 

patients. We will be looking to find ways to support these teams 

with training and development for everyone including reception, 



administration and management professionals. Finally, we 

believe we have a role to play in attracting new clinicians to 

primary care. 

 

New consultations and technology 

We are working on a proposal with the CCG to offer e-

consultations to every local patient, at no cost to practices and 

in a system where the initial triage is delivered by the 

Federation. We are also partnering with the Advanced Health 

Science Network to create an at scale Atrial Fibrillation 

detection programme using Alive core devices for interested 

practices. 

 

Resilience in General Practice 

We continue to hold a fund for practices to access when they 

want to collaborate on existing or new services for patients, or 

when you feel that you are dealing with a crisis situation. 

Please talk to us about applying. 

 

 

 

 

 

 

 



Fit for the Future 

 

 

 

At a Shareholder event at the end of 2017, you talked to us 

about the future of general practice:   

 

We used this to help us plan for a Strategy event held in May, 

in conjunction with our CCG, to look at how we shape the future 

of primary care. This first event in a series was an opportunity 

for us to raise and discuss ideas, and was attended by over 



100 people from our practices. We generated over 100 ideas! 

We then took the opportunity to discuss 20 in detail in smaller 

teams, and we will use these to create funded projects to be 

discussed at the next event. Themes emerging were as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Collaborative working in Primary Care 

Collaborative working with local partners (Trust, 

Local Authority) 

Workforce Development 

Patient Education and Self-care 

Other specific ideas 

 



Good to Great 

 

The early years of Hartlepool & Stockton Health have been in 

many ways about laying foundations. Our focus as we move 

forward is about building on this so that our services move from 

good to great, in the eyes of patients and practices. We will do 

this by being open and by seeking your thoughts, and so 

expect to see better and more regular communication via 

newsletter, on our website and on social media. 

 

Thank you 

 

A huge thank you to our shareholders who work with us, our 

practices who are a constant source of advice and expertise, 

and all of the people who work in our services and offer 

feedback on how we can improve. Finally, a special thanks to 

our office team who bring the culture to life in everything they 

do, and to everyone who has trusted us to look after one of 

your patients.   

 

 


